
Fifty Ways to Adapt Your Textbook  

Adapted  by Greg Goodmacher with Apologies to Paul Simon 

 

     The problem is all inside your textbook, she said to me 
The answer is easy if you take it logically 
I'd like to help you in your struggle to teach pedagogically 

     There must be fifty ways to adapt materials, says Alan Maley 
 
She said it's really not my habit to intrude 
Furthermore, I hope my meaning won't be lost or misconstrued 
But I'll repeat myself at the risk of being crude 
There must be fifty ways to adapt materials 
Fifty ways to adapt materials 
 
You just slip out the back, Jack 
Make a new plan, Krashen 
You don't need to be coy, Roy 
Just adapt freely 
Hop on the bus, Ellis 
You don't need to discuss much 
Just drop off the TV, CD, or DVD, Lee 
And students speak fluently 
 
She said it grieves me so to see you in such pain 
I wish there was something I could do to make you enjoy teaching again 
I said I appreciate that and would you please explain 
About fifty ways 
 
She said why don't we both just read The Language Teacher tonight 
And I believe in the morning you'll begin to see the light 
And then she lectured and I realized she probably was right 
There must be fifty ways to improve boring materials 
Fifty ways to adapt your materials  



 

 
What are teaching materials? 

 

 
 



ñAdaptationò  
               What?  

                                Why? 



Typical Find Someone Who Activity 

Consider the positive points 

                     negative points 

                     how to adapt it for various classes 

                     how to improve it 



Revised Find Someone Who 

Activity 
Consider the positive points 

                     negative points 

                     how to adapt it for various classes                                                  

                     how to improve it 



What problems have you recently had with teaching materials? 

How did you try to solve the problems?   

What do you want to learn or improve in regards to materials 

development and adaptation?  

Have you had any really successful adaptation experiences? 

Do you have any problems with any particular textbook? 

Does anyone have a question about teaching a particular 

aspect of any textbook or adapting any type of material? 

 



ñAdapting Classroom Materialsò by Carlos Islam and Chris Mares 

 in Developing Materials for Language Teaching Edited by Brian Tomlinson 

 

Some objectives of materials adaptation  

 

Personalization 

Localization 

Modernization 

Adding choice 

Catering for various learner styles 

Providing more learner autonomy 

Encouraging higher-level cognitive skills 

Making language input more engaging 



Techniques for Adapting 

Adding: extending and expanding 

Deleting: subtracting and abridging 

Simplifying 

Reordering 

Replacing materials 

 

Other ideas? 



Adding-Extending 

Quantitative Addition to Textbook Exercises 
For example: 
Look at words in the language box. Write them in the blanks in the sentences. 

 

 

1.The ________________ of  first-year Japanese college students are required to study 

English. 

2.A ________________ of students study Russian. 

3.A person with the right to vote and participate in public events is a ________________  

4.Governors and mayors ________________  

5.The ________________ person might not feel he or she can influence the government. 

 

majority, minority, ordinary, politicians, citizen 



Adding-Extending 

Quantitative Addition to Textbook Exercises 
For example: 
Look at words in the language box. Write them in the blanks in the sentences. 

 

 

1.The ________________ of  first-year Japanese college students are required to study English. 

2.A ________________ of students study Russian. 

3.People with the right to vote and participate in public events are ________________  

4.Governors and mayors are ________________  

5.The ________________ person might not feel he or she can influence the government. 

6.A recent poll showed that a ________________ of people oppose nuclear power. 

7.I think many ________________ working together can make politicians change their policies. 

8.The ________________ citizen has the right to express an opinion. 

9.Women are a ________________ in government. 

10.The ________________ of world leaders are men. 

 

 

 

Majority, minority, ordinary, politicians, citizens 



A qualitative addition. 
For example, a textbook introduces past tense verbs, but does not 

cover a quality of the past tense verbs (pronunciation), so the 

teacher adds another exercise. 

The textbook exercise: 

Circle the correct form of the verbs. 

1.The cat hunts/hunted birds every morning. 

2.The teacher love/loved to see their smiles. 

3.He want/wanted to know her name. 

4.She pick/picked the best chocolate for her father. 

5. I hope/hoped the students are on time. 

 

Adding-Expanding 

The teacher adds an exercise in which the students categorize the past tense 

verbs according to the pronunciation of the ïed ending 



Reading Text 

The teachers who had gathered together in Hamamatsu for the workshop on 

materials adaptation were the best and brightest in Japan.  These teachers 

cared enough about education to spend their hard-earned yen on train, bus, 

and airplane tickets in an attempt to learn more about their craft.  Meanwhile, 

the other teachers in Japan were drinking sake, smoking cigarettes, and playing 

pachinko... . 

Discussion Questions: 

Why did you come to this JALT event?  

What are most of your colleagues probably doing now? 

Do you think that you care more about materials design than 

most of your colleagues? 

Reordering  

Comprehension Questions: 

Which teachers attended the event in Hamamatsu?___________________ 

What were they attempting to do?__________________________________ 

What were other teachers in Japan doing?___________________________ 



Reading Text 

The teachers who had gathered together in Hamamatsu for the workshop on 

materials adaptation were the best and brightest in Japan.  These teachers 

cared enough about education to spend their hard earned yen on train, bus, and 

airplane tickets in an attempt to learn more about their craft.  Meanwhile, the 

other teachers in Japan were drinking sake, smoking cigarettes, and playing 

pachinkoé . 

Discussion Questions: 

Why did you come to this JALT event?  

What are most of your colleagues probably doing now? 

Do you think that you care more about materials design than 

most of your colleagues? 

Reordering  

Comprehension Questions: 

Which teachers attended the event in Hamamatsu?___________________ 

What were they attempting to do?__________________________________ 

What were other teachers in Japan doing?___________________________ 



Reading Text 

The teachers who had gathered together in Hamamatsu for the workshop on 

materials adaptation were the best and brightest in Japan.  These teachers 

cared enough about education to spend their hard earned yen on train, bus, and 

airplane tickets in an attempt to learn more about their craft.  Meanwhile, the 

other teachers in Japan were drinking sake, smoking cigarettes, and playing 

pachinkoé . 

Discussion Questions: 

Why did you come to this JALT event?  

What are most of your colleagues probably doing now? 

Do you think that you care more about materials design than most of 

your colleagues? 

Reordering  

Comprehension Questions: THESE QUESTIONS NOW GUIDE STUDENTS 

Which teachers attended the event in Hamamatsu?___________________ 

What were they attempting to do?__________________________________ 

What were other teachers in Japan doing?___________________________ 



Personalization and 

Meaningfulness 

ÅWhat do these terms mean?  

ÅAre they important? Why or why not? 

ÅDo you often feel that textbooks lack these? 

ÅWhat have you done to increase 

personalization and meaningfulness in the 

materials that you use?   

   



Replacing Culture and Time-

Specific Elements 
A: Describe one famous  person 

to your partner.   

B: Guess which famous person A 

is describing.  
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Replacing Culture and Time-

Specific Elements 
A: Describe one famous  person 

to your partner.  
B: Guess which famous person A 

is describing.  

 

 

 

 



Branching 

 

 

 

 

 

 
Comprehension Questions   Summary  Letter to Characters  Draw a Picture  

WHY SHOULD WE CONSIDER BRANCHING? 

http://images.google.com/imgres?imgurl=http://www.physics.upenn.edu/courses/gladney/mathphys/images/book_logo.gif&imgrefurl=http://www.physics.upenn.edu/courses/gladney/mathphys/Contents.html&h=302&w=415&sz=69&hl=en&start=2&um=1&tbnid=Kcf9Y2z_gB47RM:&tbnh=91&tbnw=125&prev=/images%3Fq%3Dbook%2B%2Bfiletype:gif%26svnum%3D20%26um%3D1%26hl%3Den%26safe%3Doff%26sa%3DG


Think about Reading Texts and 

Comprehension Questions 

ÅWhat is your opinion of typical reading 

texts and related exercises. 

ÅDo you know the specific reading 

problems of individual students? 



Politically Correct Three Little Pigs Listening/Reading/Conversation/Visualization 

Exercise  

 Once there were 3 little pigs who lived together in mutual respect and in 

harmony with their ____?_____. Using materials that were indigenous to the area they 

each built a beautiful ____?_____. One pig built a house of straw, one a house of sticks, 

and one a house of dung, clay and creeper vines shaped into bricks and baked in a 

small kiln. When they were finished, the ____?_____ were satisfied with their work and 

settled back to live in peace and self-determination.  

 But their idyll was soon shattered. One day, along came a big, bad wolf with 

expansionist ideas. He saw the pigs and grew very ____?_____ in both a physical and 

ideological sense.  

 When the pigs saw the wolf, they ran into the house of straw. The wolf ran up to 

the house and banged on the door, shouting, ""Little pigs, little pigs, let me in!"  

The pigs shouted back, "Your gunboat tactics hold no fear for pigs defending their 

homes and culture."  

STOP READING! Imagine this scene in detail: the pigs, the house, the wolf. 

 But the wolf wasn't to be denied what he thought was his manifest destiny. So 

he huffed and puffed and blew down the house of straw. The frightened pigs ran to the 

house of sticks, with the wolf in hot pursuit. Where the house had stood, other wolves 

bought up the land and started a banana plantation.  

 At the house of sticks, the wolf again banged on the door and shouted, "Little, 

pigs, little pigs, let me in!"  

STOP READING! Draw a picture of your favorite part of this story, show it, and describe it. 



ÅTurn a Solitary Reading 

Exercise Into a Collaborative 

Exercise in Which Students 

Teach Each Other 



Student Pair Checking 

 ÅSAMPLE CONVERSATION FOR STUDENT SELF 
CORRECTION  

ÅStudent A:  What answer did you choose for number one? 

ÅStudent B:  I think that B is the correct answer. 

ÅStudent A:  I agree with that answer.  How about the 
second question? 

ÅStudent B:  My answer is C. 

ÅStudent A:  I chose D. 

ÅStudent B:  Why do you think that D is correct? 

ÅStudent A:  If you look at the third paragraph on page 23, 
you can read that the sheriff  was not wearing a gun 
when he got on the train.  

ÅStudent B:  You are right.  Thanks.  Letôs continue. 



With a Partner, Look at the Pair-

Reading Assignment Please 
Directions:  

A reads the first paragraph aloud.   

B reads silently and listens. B Interrupts when the information is 

different and tells A the different information. 

Both students write the different information on the paper.   

B reads the second paragraph aloud. 

 

When finished, discuss the differences and circle what you think is 

the correct answer. 

 

The teacher either tells the students the correct answers or 

students read the correct version together to check their 

answers. 



Recycle 

Åre·cy·cle    

Åïverb (used with object) 1.to treat or process 

(used or waste materials) so as to make suitable 

for reuse: recycling paper to save trees. 2.to 

alter or adapt for new use without changing 

the essential form or nature of: The old 

factory is being recycled as a theater. The 

listening section of a text can be recycled as a 

reading section. 



Recycle 

The listening section of a text can be recycled as a 
reading section. 

The reading section can be recycled as a listening 
section. 

A listening section can be recycled as a grammar 
section. 

A grammar section can be recycled as a grammar 
section.  

  

Are you doing this? Any comments to share? 
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Review Materials and Activities 

If texts are not providing enough review, 

what can you do?   

Suggestions: 

Make Students Write Flip Cards. 

Blackboard Games.  

 

 

What other materials/activities do you use for review? 

Small Group Discussion on This Topic 

One Person Will Report 

 



Review Games  

Word Staircase 

 

Nature 

         elephant 

                      tiger 

                            responsibility 

                                               yellow flowers 



Game Boards 
 

How Many Spaces? 

1 2 3 1 2 3 3 2 1 1 1 2 2 2 3 1 2 3 3 2 1 

1 2 3 2 2 2 1 1 1 3 3 3 1 2 3 1 2 1 3 1 3 

1 2 2 2 1 2 3 1 2 3 1 2 3 3 2 1 2 1 3 2 1 

3 2 3 1 2 3 1 2 3 1 2 3 3 2 1 3 2 1 1 2 3  

What 

would you 

do if your 

lover hit 

you? 

Would you 

marry a 

foreigner if 

your 

parents 

said ñno.ò 

What 

physical 

aspects 

do you 

like? 

Would you 

like a 

Shinto 

wedding? 

If your 

parents 

asked you 

to do 

ñOmiai,ò 

would you? 

Can ;you 

love more 

than one 

person at 

the same 

time? 

Would you 

leave your 

lover if he 

had 

another 

lover? 

Where 

would you 

like to 

marry? 

Have you 

ever dated 

more than 

one 

person at 

one time? 

What would 

you like 

your groom 

to wear? 

What 

would you 

like to eat 

at your 

wedding? 

Would you 

live with 

his 

parents if 

he asked 

you? 

Would you 

leave your 

lover if he 

was 

sending 

romantic 

chat 

 to 

someone? 

What is 

your idea 

of a 

romantic 

date? 

Would you 

date a 

man like 

Oto Take? Can a 

single 

woman 

raise a 

healthy 

child? 

How much 

money is 

too much 

for a 

wedding 

ring? 

Why do 

many men 

like 

younger 

women? 
Do you 

believe in 

love at 

first sight? 

Should 

men be 

allowed to 

marry 

men? 

What is 

the 

earliest 

age that 

people 

should 

marry? 

Can 

homosexu

al couples 

make 

good 

parents? 

Who was 

your first 

love? Is love the 

meaning 

of life? 



Memory 

What are your language learning memories? 

 

What do we know about memory that relates to 
education?  

 

What do you do to help you remember 
information? 

 

How can we make materials and activities that 
facilitate memorization?  



Imagine That You Have Just 

Covered Chapter One, ñPiercedò of 

Impact Values or Issues (I forgot 

which, sorry).  You will see it soon. 

What would you do to help students 
remember new vocabulary and related 
language functions? 

 

How else could it be adapted to make it 
better for your students? 



Å Brian: So, howôs Michelle?  You guys are still going out together?  

Å Phil:  Yeah, we are, but I donôt know. Itôs actually getting kind of weird.  
Iôm not sure itôs going to last. 

Å Brian:  Are you serious? Man, youôve got to find a way to make it last.  
Michelle is awesome! Sheôs got everything! 

Å Phil: Yeah, she is great. Really energetic ï  

Å Brian: Yeah 

Å Phil:  And fun to be with, andéBut, this is going to sound stupid. 

Å Brian:  What?  

Å Phil: Itôs her piercings. 

Å Brian: Yeah, so what about them?  

Å Phil: Well, first she got her nose pierced. 

Å Brian:  Cool. 

Å Phil:  And then her belly button. 

Å Brian: Her belly button?  Wow.  I didnôt know she did that. 

Å Phil:  I guess that was okay.  

Å Brian: Yeah! 

 

Å Dialog from Impact Issues or Impact Values (I forgot which. Sorry.) 

Read Silently.  Then read together.  Try to remember the dialog. 



Continue. 
Å Brian: So, howôs Michelle?  You _____ are still going out together?  

Å Phil:  Yeah, we are, but I donôt know. Itôs actually getting _____ of 
weird.  Iôm not sure itôs going to last. 

Å Brian:  Are you _________? Man, youôve got to find a way to make it 
last.  Michelle is awesome! Sheôs got everything! 

Å Phil: Yeah, she is great. _______ energetic ï  

Å Brian: Yeah 

Å Phil:  And fun to be with, andéBut, this is going to sound _______. 

Å Brian:  What?  

Å Phil: Itôs _____ piercings. 

Å Brian: Yeah, so what _____ them?  

Å Phil: Well, first she got her ______ pierced. 

Å Brian:  Cool. 

Å Phil:  And then her _______ button. 

Å Brian: Her belly button?  Wow.  I didnôt know _____ did that. 

Å Phil:  I guess that ______ okay.  

Å Brian: Yeah! 



Continue. 
Å Brian: So, howôs Michelle?  You _____ are still going ____ together?  

Å Phil:  Yeah, we are, but I donôt know. Itôs actually getting _____ of weird.  Iôm 
not sure itôs going to _____. 

Å Brian:  Are you _________? Man, youôve got to find a way to make it last.  
Michelle is __________! Sheôs got everything! 

Å Phil: Yeah, ____ is great. _______ energetic ï  

Å Brian: Yeah 

Å Phil:  And _____ to be with, andéBut, this is going to sound _______. 

Å Brian:  What?  

Å Phil: Itôs _____ piercings. 

Å Brian: ______, so what _____ them?  

Å Phil: Well, _____ she got her ______ pierced. 

Å Brian:  Cool. 

Å Phil:  And then her _______ button. 

Å Brian: Her _____ button?  Wow.  I didnôt know _____ did that. 

Å Phil:  I ______ that ______ okay.  

Å Brian: Yeah! 



Continue 
Å Brian: So, ______ Michelle?  You _____ are still going ____ together?  

Å Phil:  Yeah, we are, but I donôt _______. Itôs actually getting _____ of 
weird.  Iôm not sure itôs going to _____. 

Å Brian:  Are you _________? Man, youôve got to ______ a way to 
make it last.  Michelle is __________! Sheôs got everything! 

Å Phil: Yeah, ____ is ______. _______ energetic ï  

Å Brian: _______ 

Å Phil:  And _____ to be _____, andéBut, this is going to sound 
_______. 

Å Brian:  What?  

Å Phil: Itôs _____ piercings. 

Å Brian: ______, so what _____ them?  

Å Phil: Well, _____ she ____ her ______ pierced. 

Å Brian:  ______. 

Å Phil:  And _____ her _______ button. 

Å Brian: Her _____ _______?  Wow.  I didnôt know _____ did that. 

Å Phil:  I ______ that ______ okay.  

Å Brian: Yeah! 



Students have finished the dialog, have 

learned additional words to describe 

body parts and tattoos,etc. 
ÅA looks at the screen. 

ÅB looks at the back of the room. 

ÅA describes the pictures. 

ÅB listens, ask questions, and imagines the 

image. 

ÅWait for the teacher to tell B to look at the 

image. 















1. Close Your Eyes 

2. Relax 

3. Listen and Imagine 

4. Remember What You 

Experience. 



 

 

Which topics can visualization 

exercises be used with?  

Which language points can 

visualization exercises be used 

with? 

Can you create a visualization 

exercise now? 

 

 



Multiple Intelligences 

Image Borrowed from http://career.iresearchnet.com/career-development/multiple-intelligences/ 



Songs: 

 
ñRow, Row, Row Your Boatò is 

below: 

  

Chop, chop, chop your onions 

Finely on the cutting board 

Fry, fry, fry the onions 

Deliciously on the frying pan 

Mix, mix, mix the eggs 

Quickly in the bowl 

Pour, pour, pour the eggs 

Slowly in the pan 

Shape, shape, shape the omelet 

Nicely in the pan 

Grind, grind, grind the pepper 

Coarsely over the omelet 

Place, place, place the omelet 

Delicately on the plates 

Call, call, call your friends 

Happily to your table 

 

 

 

What do you do 

with songs? 
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A SIMPLE MEAL 

A 

pairwork 

Do you know how to make a grilled cheese sandwich?  

Number the steps (1 to 6).  

Then practice giving instructions like this: 

This is how you make a grilled cheese sandwich.  

Finally, take the hot sandwich out of the pan, and you 

have  

a grilled cheese sandwich. 

Next, put some cheese between the slices of bread. 

First, take two slices of bread.  

After that, put the sandwich in the hot frying pan.  

When the first side is cooked, flip the sandwich with a 

spatula.  

Then heat up a frying pan with some butter or oil. 

B 

Now write out instructions for your own simple snack, 

but put the steps in the wrong order. Read the steps 

out loud. Your partner will put them in the correct 

order. 



Consider Two Texts 

1. How might you use the grocery fliers for 

average college students? 

2. How might you use the exercise 

information?  You can develop any skill or 

focus on any language aspect. Imagine 

your class is a group of average college 

students.  

Think about students with different learning 

styles. 

 

 

 



Adapting a Text for Content-based 

Instruction 

1. Decide the general focus on content and 

the general focus on language.   

2. Examine materials. 

3. Choose appropriate materials. 

4. Decide the specific language and content 

focus. 

5. Create activities using the text.   

Note: The order often varies. 

 



Coming of Age Chapter in 

Multicultural Perspectives 
It all started with an engaging video. 



How can we adapt maps for 

language and content instruction? 



Map Made in Sendai 

Map Made in Australia Map Made in the U.S.A. 


